23 NOV 1965 


{AMORANDUM POR: Deputy Dlrector for Supmort 


SURBIECE : Printing cervices Bui léing 
REPAASNCE : Your renorendym to ADD/L, dated | 
15 Hoverber 1965, same subjacs i 


l. This memorandum is fer information only. 


2. a coreination of unfor oa clreunstances has ; 
delaye? our originally plannes ecxplosion 4 fate for this 
new facility. Ho Rad anticipated T comuletion of the con- 
shruction phase of tha BrelGre in foversber 1G54, to ue 
followed by the moyenaat ars 1 instaldation of ecvulbprant 
with a completely onsrationsl facility carly in 1067. 
Admittedly, this wis a tontative. ‘schedule dnveloped 
before wa were fully into the arcnitect-coagineer phase 
ce the Goede pat Lit appeared to ne realistic and 
within the bounds of acaurgsbli siunent Pragent indica- 
tions are that the conserveiion phase gnould aclhere to 
the following schedule Which wis developed with Mr. d. 
Rowland Snyder, Director, Doeion Division, rublic 
Yedldines Service, Gmeral services Aininistration, on 
Wednesday, 17 November 1365: 


a. Heturn final, checked 
plans to G34 = order that 


corrections can ba maida and 

rey. roguetion of plans by 

G34 started by 26 Hovermber 1065 
be 3A advertise fer 14 Decerke 965 


bids. 
e,. Bid opening 20 January 1856 
ad, Contract award 20 Fenpruary Lacs 
Oh. 3 FLO4s 
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e, Ceotrack corpletion *} March 136" 
bids based an 12 mwonthe 


Gonkrack pericd) 


£. Contract sietion L funn 1967 
(sida based on 15 renthe 
contract poricd) 


wie be anticipated that the contract bidding will 
2 ghes under this ac seloralad eonkruck perk toa 12 
conths vieo 15 eonths)., Pidderg will be regs t 


SLA on both contract perdicadis, 


fc oz 


3. In cur dacement, the basic problem .contidiuiding 
te the delay on this orajocbh has etn a Lack of ce i 
ticn and cxacm 1 


seatkien hotvweaan Lhe General Servieoss ¢ 
istration, our conetruction ayant, and the architect 
engingear ir. 


4, at regou2th to this probleu, we hed mo alrerastive 
but to agk GSA to eet as our Elba ‘jon agent. To arm 
Bus You < ars a 3 2 lection of the archi tocte 
near £4 ‘ ToSey are 
highly regu: a accord with 
GGA from a qroup of Ash fi: we @nggected bo GA 
vould be ateenotable to us. 1k was our rhe eee Jude 
hah this firm could and weld cesign a highly functional 
bedlding ta most the recyudsrenonta at the Printing Panis 
Division. Whe General decvicsa Adednistracion awarded iim 
contra not dn Movember 1964, with a complotion date of 
$5, Froqress wiz slow, dvanite efferts by us re 
“accelera® a "thes prajact., At a reating on 14 July 
e,. abtended by representatives of the Aga, G34 a thes 
Gities of Lagist foes, tha Ve) edviecd GOA an€ us that, 
based on our Gtated recquiremente, he could pot guaranlee 
that the conetruction coats of the bullding would ko vwithe 
in the bogie eenstruction finds available, $2,590,000. 
This touched off extended discussion and subsecuent recon 
mendationg by the ASE for reducing the ccahe of tie bullae 
ing. These recomendations yors, of ae. reterrad te 
and discussed with the Offiea of Logistics (heal Retata 


ms 


ard Conatrueat ion Bivision, arr] Printing Servieos Division). 
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Much time was lost in pronracte] discussions between the 
AGS and GS4 Cost Babtisators in an attempt to reconcile 
tnoir raspective estimates, A faccor further Gelaying 
proocres3 wag the reluctance of the Ane to make chanyvas 
and/or corrections in the plans as requested by us after 
gur review of the plans, ‘hase plans are passed from 
the A&E te GSA to us and after cur review are returned 
te Gay fer transmission to tha Ags for ineorparation of 
our ramieste] changea in the slana, Notwithstanding our 
repeated criticism an’ objections, the plans corse back 
to ug for further review withovt the changes and/or cor. 
rections, Gor mosh recent review disclosed that all our 
requested changes and/or corrections have not yet heer 
incorporated in the plans waicn, of course, will boca 
part of tha bidding decumentia to he sent to the contrac. 
COLE « 


S,. It is probable that we, ournclves, may have 
conbributed to a limited ertent to the overall delay of 
this project. Lengihy Clecuacsicns on security ard ocudtacy 
aspects of the building, together with extendad consider 
ation of proposed changes by the ASH te rodues the cost 
of the Imilding, are {acters which can reasonably be attri-~ 
Iuited te us, but thoy are relatively insignificant in the 


averall picture, 


6. On Friday, 19 Novenher 1955, we returned the 
Architectural and Structural Drowilnga to Mr. Snyder with 
our cmorenta and recuested corrections noted thereon, 

We received the Mechanical and Slectrical Drawings on 
Thuraday,' 13 Novemser 1965, and area proceeding with our 
roviey of these drawings. We havea advised Mr. Snydar 
that wa will make every effort ta return these drawings 
with our conwenta prior to completion of the reproduction 
of tha architectural and Strucrural Orawingsa and recom 
mendad that the corrections requested he accommolished and 
the corrected drawings with cur final approval be repro. 
guced starting 25 November 1965. 
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7. (I am not rugqgesting or recowrending any specific 
action at this ting. I am confident that our recent 
discussions with Mr. Snoyder hove imoressed him with the 
wrgeney of this mxoject and our dissatisfaction with the 
pregrass toa date. Nr. Onyder's recent schedule anpears 


realistic and within tho bounds: of accomplishrent. He 
will cooperate wlth GSA in any vay possibie to keep the 
project on schedule and will continue to exert pragsure 
on all concerned with tha corpletion of thig buliding. 


i or ee PS, SON 
sLveckor of Lhoqisties 
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